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Discussion on Elements and Mindset for Agility in a Company
To support organizational agility, various elements and mindset should be adopted by entrepreneurs. Some of these elements include clear, open and horizontal communication channels which facilitate an easier exchange of information. Also, a culture of innovation should be created within the organization to recognize and take advantage of opportunities in the market. Furthermore, effective leadership is needed to enhance organizational agility since the management is ultimately responsible for overseeing the implementation of decisions as well as providing guidance and establishing the precedents for the other members of the organization to follow (Harraf et al., 2015). Regarding the mindset, I think an entrepreneur should employ a growth mindset as opposed to a fixed one to optimize organizational agility. The anticipation of change requires data collection, which could be from direct business experiences, information from stakeholders, market research, or input from other people, after which the information is filtered for relevance in specific situations (Van Oosterhout, 2010). As such, a growth mindset in the entrepreneur supports their openness to expanding their knowledge and intelligence, which does translate to increased willingness and motivation in collecting this data and using it objectively to make predictions (Van Oosterhout, 2010).
The locus of control is an abstract idea based on the presumption that an entrepreneur’s belief in their ability to control life occurrences that affect them can ultimately determine their entrepreneurial success (Kroeck et al., 2010). In this sense, a spectrum exists with entrepreneurs who have a strong belief in personal control of their destiny on one end (Internal locus of control), and those who are more inclined to believe that external forces have more power in controlling the life events that happen to them (External locus of control) on the other end (Kroeck et al 2010). In my opinion, an entrepreneur with more of an internal than an external locus of control combined with sensitivity to diversity allows for more agility in the organization. This is because an internal locus of control is associated with productive business and social experiences, increased motivation for a particular venture, contentment and better decision-making skills in a changing environment (Kroeck et al, 2010). The sensitivity to diversity enables one to accommodate different people in the organization, which promotes inclusivity and increases employee initiative since they feel accepted in the organization. This promotes agility by supporting the exchange of knowledge.
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